AVALCTN

ACTION ALLIANCE

Who We Are

Avalon Action Alliance connects our nation’s veterans and first responders to life-changing programs. We focus
directly on the invisible wounds caused by Traumatic Brain Injury (TBI), Post-traumatic Stress (PTS), and
Substance Abuse (SA). We are an alliance of partners committed to an integrative approach to brain health and
mental wellness.

Scope of Work

As Avalon continues to grow and serve more veterans and first responders, we need assistance to provide the
TBI Centers with expertise to maximize reimbursement. A certified coding expert is crucial for ensuring timely
and accurate claims submission and reimbursement for the comprehensive services our TBI centers provide
our clients. With patient volume increasing significantly along with our three-day evaluations and three-week
intensive outpatient programs, it is critical to our sustainability that we capture all appropriate CPT, ICD-10, and
Modifier codes as part of our standard billing practices.

1. Work with the Avalon TBI Centers to increase knowledge and assist to maximize the coding and
billing process to include filing with the appropriate codes and language. This position will also
interact with our contracted insurance providers. An essential aspect of this role will be a
comprehensive review of all current coding and billing practices throughout the Alliance to identify
potential gaps in underutilized and unidentified codes for neurological, physical therapy,
occupational therapy, speech therapy, mental health, care management and any additional
services provided to our clients.

2. Monitoring and managing all coding recommendations. Working closely with all Alliance TBI
Centers, including Billing Managers and external billing companies, the Certified Coding Expert will
implement all recommended additions and changes to our billing and coding practice to ensure
each facility is able to maximize reimbursement and achieve sustainability. This will include all new
codes as published by the American Medical Association each year.

3. Along with the VP of Billing and Reimbursement, the Certified Coding Expert will conduct a
quarterly audit of all Avalon TBI centers billing and reimbursement procedures to ensure that
submitted codes for services provided are reimbursed at the rates and terms negotiated through
national and regional agreements, including both government and commercial payer organizations.

4. Tracking and Reporting. Working closely with each of the Avalon TBI Centers, external billing
companies and the VP of Billing and Reimbursement, the Certified Coding expert will assist in the
development of a tracking and monitoring system that will allow for accurate reporting of captured
payment data that is linked directly to a revised coding platform.

5. The Certified Coding Expert will assist the VP of Billing and Reimbursement in quarterly reviews of
all claims denials and appeals to ensure that all appropriate codes are utilized to successfully
reverse negative payment decisions by payer organizations. The Certified Coding Expert may be
asked to assist in the development of standardized appeals letters to address specific coding
concerns and issues.

6. Be involved with monthly billing and coding calls and share best practices across the Avalon TBI
Centers.

Requirements
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e Bachelor's Degree or certification from one of the professional medical billing associations.

e 3-5years of medical billing and coding experience, preference for someone with neurological, physical
therapy, speech therapy, occupational therapy, and mental health services knowledge.

e Ability to evaluate existing coding and billing practices for our Alliance clinics and capture all
appropriate CPT, ICD-10, HCPCS Level I, and Modifier Codes for billing all TBI services.

e Quarterly review of individual clinic billing and coding practices, generate reports outlining claims,
payment success, and challenges that must be addressed.

e Ability to make recommendations to assist clinics in increasing current collection rates from
Government and Commercial payers.

e Exceptional strategic thinking, with a demonstrated ability to develop and execute complex partnership
initiatives to help clinics achieve sustainability.

e Passion for veteran affairs and a commitment to driving positive community impact.

Time Commitment
40 hours per month/travel requirement: 10%
Contact

Email Randy Goodman with letter of interest, your resume, and/or credentials, and contact information
randy@avalonaction.org.
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